SAN BRUNO
RECREATION & AQUATICS
CENTER

City Council Meeting
Update
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AGENDA

1. Project Management
a. Project Schedule and Workplan
b. Project Budget
c. CEQA and Planning Application Updates
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OUTREACH REVIEW - Conceptual Design
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PARTICIPATION REVIEW - Schematic Design

-Stakeholder/Partner Meetings
o St. Andrews Church
o PG&E
o Peninsula Clean Energy (PCE)

- Public Meetings
o San Bruno Community Foundation
o City Council Update
o Parks & Recreation Commission
o Planning Commission
o City Council Acceptance of Design
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SAN BRUNO RECREATION CENTER AND AQUATICS CENTER

DRAFT PROJECT TIMELINE

2020 2020-2022
MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB |  MAR | APR | MAY | JUN | JUL | AUG 20 - 22 MONTHS

NTP” PHASE 2

SCHEMATIC DESIGN

Move to

CONSTRUCTION ol
Temporary Facility

DOCUMENTS

. . . 60% Construction Documents: * 90% Colsh'uch'on [ ® Bid Documents/ Back
30% Schematic Design: Architect d ¢ :
* 30% Schematic Design ECEUr®, LANGscape, Architecture, Landscape, Structural, Civil, |  Check: Aychitecture, Landscape Chedk: Architecture,
MEP, FP| AV/Acoustics Structura¥, Civil, ME Landscape, Structural, Civil,

Structural, Civil, VEEP, FP. AV/Acoustics

levati d di . .
ntat|onn 'r:va\r:g;o(r:gr:lzgredliﬂ s;n :nd — Plans, sections, elevations, and — Plangfsections, MEP. FP, AV/Acoustics . A.ttend r.1d support pre-
ectives) details deta — Plans, sections, bid meeting
_ Outline specifications and/or narratives — Presentation drawings (rendered - Tedﬁlcal specifications andl Div 1 elevations, and details * Respond to bidder
phasing _ Cost model and estimate plans and persg ctives) - COStEOdE‘| and estimate — Final specifications and questions
— Project budget liminary furniture plan and budget - g;a:ri%zi“i“;g Q:timate - El; ';T ,:e pIan,I:Hedule, and g‘g OCU;”Tnfd . PrepareTaddenda  Respond to RFls
- — model a . . - .
— Updated preliminary furniture plan - Signie and graphics package estimate * Review contractor bids * Review contractor Sme'ﬂE!lS
and budget I — Fumiture package . Atten.d bi-weekly construction
— Signage and graphics meetings
I package * Complete project punch lists
I * Review warranties
e Provide record drawings
I * One year warranty walkthroughj
CEQA - EIR COORDINATION/PROGRESS I ¢ Fumiture bid package and
- - installation
PLANNING APPLICATION REVIEW i * Signage and graphics bid
I package and installation
Internal Steering Committee Meetings (ISC) I *
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Technical Meetings

TECH. TECH. TECH. TECH. TECH.
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SAN BRUNO RECREATION CENTER AND AQUATICS CENTER

DRAFT PROJECT TIMELINE

[ | 2020
I ocT NOV DEC JAN FEB MAR APR MAY JUN I

CONSTRUCTION DOCUMENTS

® | 60% Construction Documents: * 90% Construction DOCLmeI'ts/ Plan Check: Architecture, Landscape, Structural, Civil, MEP, FP,
Architecture, Landscape, Structural, Civil, MEP, FP, AV/Acoustics AV/Acoustics
— Plans, sections, elevations, and details — Plans, sections, elevaﬁols, and details
— Presentation drawings (rendered plans and perspectives) — Technical specifications gnd Div 1
— Draft Spedifications — Costmodel and estim
— Cost model and estimate — Fumniture plan, schedulgjand budget
— Updated preliminary fumiture plan and budget — Signage and graphics ;jckage

CEQA - EIR COORDINATION/PROGRESS

PLANNING APPLICATION REVIEW
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WORK IN PROGRESS

Internal Steering Committee Meeting (I1SC)

* Weekly check-in meetings

Technical Meetings/Integrated Design Workshop

* Technical Meeting with Fire, Police, Park and Rec, Building Maintenance, Information
Technology, and Building
* Integrated Design Workshop (IDW)

— All-day workshop with all city staff and consultants to review design and building systems:

Architecture + Structure

Security, Telecommunications, and Audiovisual
Food Service

Civil + Landscape

Mechanical, Electrical, Plumbing, Fire, and Lighting
Indoor and Outdoor Pools

O O O O O O

Advisory Committee Meetings (AC)

* Quarterly meetings
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PROJECT BUDGET UPDATE

June 2018 Project Budget $49.5M

Project Schedule Midpoint of Construction

Building, gym, indoor pool, adjacent parking, site improvements,
City Park Way, creek re-alignment

Current Project Budget $60.0M

Additional Community Features
Community Lounge Community Hall, Hevated Walking Track

Other Cost Increases
General Contractor Fees, Project Contingencies, and Escalation

Add-Alternate Option *$3.4M

Outdoor Pool, Zero Entry Splashpad, and Emergency Generator

* Construction Cost Only

G R OUP
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BUILDING PROGRAM OPTIONS

Existing
~ 30,700 sf building

~ 30,700 sf

WEIGHT ROOM ~400 SF
COMMUNITY ROOM ~1,700 SF

CLASSROOM ~5,000 SF

(1) DIVISIBLE MEETING ROOM(S)
(1) TINY TOTS ROOM

(1) CERAMICS ROOM

(2) CONFEREN CE ROOM

CIRCULATION + SUPPORT SPACES

LOCKERS, RR, ELEC, MECH, BLDG STOR., WALLS, CIRCULATION

~12,600 SF

\ 4

OUTDOORPOOL

LAP SWIM (5 LANE, 25 YARD) ~5,500 SF
DECK AREA ~5,600 SF

~10,500 SF

~47,000 sf

Base Option
~ 47,000 sf building

FITNESS CARDIO
~1,750 SF
GROUP X ~1,400 SF

GROUP XROOM | STORAGE

CLASSROOMS

(2) MEDIUM CLASSROOM DIVISIBLE 2-WAY | STORAGE
(1) SMALL CLSSROOM | STORAGE | DEDICATED RR
(1) CONFEREN CE ROOM

~2,850 SF

CIRCULATION + SUPPORT SPACES

CIRCULATION AND PRE-FUNCTION, LOCKERS, RR, ELEC, MECH,

BLDG STOR., WALLS,
POOL STOR. POOL MECH+ CHEM RM

~17,500 SF

COMMUNITY HALL ~3,250 SF

COMMUNITY ROOM(S) DIVISIBLE 2-WAY
SMALL CATERING KITCHEN | STORAGE

ELEVATED WALKING TRACK

03. 10. 2020 10

Enhancements
Outdoor Pool

OUTDOORPOOL

LAP SWIM (6 LANE, 25 YARD)
SPLASH PAD AND ZERO ENTRY POOL

~9,500 SF




WORK IN PROGRESS
CEQA Schedule Updates

— Environmental Impact Report (EIR)

Complete: Draft EIR Published - January 27, 2020

* Biological Resources Review

* Arborist Report

* Cultural Resources and AB 52 Native American Heritage notifications
* Historical Resource Evaluation

 Hazardous Material Report

» Traffic Study

* Geotechnical Report

Pending:

* Creek Relocation Permitting - Consulting with Army Corps of Engineers, US Fish Wildlife, Regional Water
Quality Control Board, and CA Dept. Fish and Wildlife

Planning Application Schedule Updates

* Spring 2020: Architectural Review Committee and Planning Commission Meetings
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AGENDA

2. Design Development Update

a. Site Improvements
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REALIGNED PARKING
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AGENDA

2. Design Development Update

b. Architectural Plans




Phase 1 — Base Bid 7
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LAWN

UNIT PAVER TOPPED SEAT STAIRS
WITH LED UNDERLIT EGDE, SEE 1/L1.8
(EXISTING REDWOOD BEYOND)

PLANTER WITH COMMUNITY PLAZA
EXISTING OAK TREE CONCRETE UNIT PAVERS ON SUBSLAB
SEE 4/L1.6

| BIKE RACKS
SEE 2/L1.8

SEAT WALL
SEE 1/L1.8

SECTION
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EXTERIOR RENDERINGS
ENTRY DRIVE

Note: Final materials palette and extents to be determined
03. 10. 2020
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EXTERIOR RENDERINGS
ENTRY PLAZA

Note: Final materials palette and extents to be determined
03. 10. 2020 18
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EXTERIOR RENDERINGS
INDOORPOOL

L exous s Note: Final materials palette and extents to be determined
03. 10. 2020 19




_FIRST FLOOR PLAN , |
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SECOND FLOOR PLAN

&' u I nutu: . - - .

I 7 R N T N R e T N T o o AN e D e e e i AN i T =] = rH—- = H e
| g :?‘[ ____________ G S o b R ey e Elevated Walking Track
| == % : ! ) I *
| il T Dehumldlfler ST oof : G B
,,,,,,,,,,, I __________________I
| ST NI S, NTEA AU SR
IE o —m - H H H ] T ' I
Fitness/
: o
: Cardio/ T Below e
Weights

Open E

Below t
I I T

e o D Open
Below
'r i ( Hagamu I I T EH—— H = A I
:—' Open
| roof ] Below
! GroupX ° T

_’r/ G R OUP 4

03. 10. 2020 21



INTERIOR RENDERINGS
MAIN LOBBY AND COMMUN ITY LOUNGE
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| , Note: Final materials palette and extents to be determined
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INTERIOR RENDERINGS
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Note: Final materials palette and extents to be determined
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INTERIOR RENDERINGS
COMMUNITY HALL

4
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| , Note: Final materials palette and extents to be determined
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INTERIOR RENDERINGS

11

., Note: Final materials palette and extents to be determined
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INTERIOR RENDERINGS

NATATORIUM

Note: Final materials palette and extents to be determined
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Phase 2 - Add-Alternate Outdaor Pool
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AGENDA

3. Next Steps
a. Communication Plan and Business Plan

b. Temporary Facilities




COMMUNICATION PLAN AND BUSINESS PLAN

Communication Plan Update
v" Look for updates in future City Manager Newsletters
v Working on updating the project websites
* Community Services and Community Development and Building
v' Updated boards at Community Events
v Other Mediums

* Social media as ground breaks and throughout construction

Business Plan
v' Objective: Analyze expenses and revenues associated with operation of the facility
* Optimal staffing levels
* Building maintenance

* Recreational programming needs
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TEMPORARY FACILITIES

v" Working with San Mateo Union High School
District on a Lease Agreement to use former
Crestmoor High School as satellite center

v" Most recreational and camp activities can
likely be accommodated

v Aquatic operations will likely cease at the end
of 2020 and will not resume until the new
facility opens

v Anticipated move: December 2020
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AGENDA

4, Questions/Comments




